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Transforming environmentally
and socially responsible
strategies into sustainable
actions that deliver value
to our tenants, shareholders,
and communities.

4 • 2020 ESG REPORT

LETTER TO OUR STAKEHOLDERS

Our ESG commitment is integral to upholding the health
and safety of our tenants, residents, and employees.
As we present our 2020 ESG Report, we are in the midst of a global health crisis that has called attention
to the importance of strong ESG practices. While we manage through this crisis, we’re focusing on
business resilience, stakeholder engagement, and safety and health initiatives—the aspects of our
program that have proven to be critical over the past several months. Our stakeholder engagement
programs have been vital to achieving our top priority, which is the safety of our residents, tenants,
partners, employees, and each of their families. Our robust business continuity tools and resources have
allowed us to work and collaborate remotely, performing to the highest standards without disruption.
In the face of near-term uncertainties, many of our ESG program initiatives are being accelerated and
integrated in ways that have elevated the strength and longevity of our organization.
The renaming of this report—our 2020 ESG Report—is intentional, as our sustainability efforts have
matured over the years and our programs have outgrown the sustainability label to incorporate the
organization’s environmental, social, and governance impacts. In the pages that follow, you’ll read
more about how we’ve taken steps to assess the risks posed by climate change to our assets and our
business and are committed to transparency as we come to better understand the material impacts
of these risks and opportunities. We are proud to announce that we have integrated ESG performance
into our corporate strategic objectives for 2020, which extends across all departments and solidifies our
commitment to demonstrating continual progress on our ESG initiatives.
While 2019 was a transformative year for WashREIT—with the execution of a company-record $1.3 billion
in strategic transactions—2020 brings new priorities and higher ambitions. As our portfolio evolves,
with an increasing weight toward multifamily, we plan to continue delivering superior sustainability
performance across all asset classes. Furthermore, we are preparing for new and bold regulations, as
the cities and states where we operate embrace forward-thinking approaches to managing building
efficiency and clean energy. WashREIT has been an active participant in working with local policymakers
to achieve our mutual goal of maintaining a sustainable and resilient DC region for the long-term.
I encourage you to read on for further environmental, social, and governance details throughout this
report and to continue engaging with us on these topics over the course of 2020. We take great pride
in our commitment to advance our ESG mission in ways that best serve to protect our portfolio, our
stakeholders, and ultimately the health of our employees and tenants.

Paul T. McDermott
Chairman & CEO
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WashREIT at a Glance
WashREIT owns and operates uniquely
positioned real estate assets in the Washington
D.C. market.
Backed by decades of experience, expertise,
and ambition, we create value by transforming
insights into strategy and strategy into action.
Our portfolio of 45 properties includes
nearly 7,000 multifamily apartment units
and approximately 3.7 million square feet of
commercial space. Our shares trade on the NYSE
and our company currently has an enterprise
value exceeding $3 billion. With a track record
of driving returns and delivering satisfaction,
we are a trusted authority in one of the nation’s
most competitive real estate markets.

45

properties

6,900

multifamily
apartment units

3.7M

square feet of
commercial office space

$3B

enterprise value
trading on the NYSE
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STRATEGY & GOALS

Our ESG Strategy
WashREIT invests in sustainable solutions across our portfolio of office, retail, and multifamily
properties. With decades of sustainability and efficiency expertise, we’ve proven a commitment
to operating high-performing properties that serve our tenants, investors, and communities in
a responsible manner. Because of the unique challenges posed by climate change, we embrace
uncommon solutions for increasing asset value, mitigating risks, and preparing for future market
demands. We establish portfolio-wide standards and execute property-specific solutions.
This includes establishing standards and executing solutions around the Environmental, Social, and
Governance (ESG) aspects of our operations. To ensure that the company is continually improving ESG
performance, we operate under an Environmental Management System aligned with ISO 14001 and
based on an iterative Plan-Do-Check-Act model.

• Define scope and materiality
• Use benchmarking and
market assessment to
establish priorities
• Set ESG objectives

• Measure results through
identified key performance
indicators
• Assess company, team, and
individual annual performance
review
• Identify opportunities for
continual improvement

PLAN

DO

Benchmark & Define

Goals & Action Plans

ACT

CHECK

Review & Evaluate
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Track & Report

• Establish department-level
goals
• Create action plans and assign
responsibilities
• Execute on projects and
programs

• Structure oversight and reporting
processes
• Monitor performance and
track against industry and peer
benchmarks
• Report through preferred
disclosure mechanisms

STRATEGY & GOALS

Meeting Global Objectives
Setting measurable goals are necessary
to transform WashREIT’s ESG mission
statement into concrete, distinct, and
actionable tasks against which we
can measure progress. We revisit the
appropriateness of each goal on an
annual basis. To establish a global context
to the impacts of our operations our ESG
objectives are aligned with the United
Nations Sustainable Development Goals
(UN SDGs).
More detail on the goals and related
actions are found throughout the report
as indicated by the index.

OBJECTIVE

GOALS AND ACTIONS

3

Provide healthy building spaces by conducting annual
indoor air quality testing and reduce the impact of toxic
chemicals through green cleaning and integrated pest
management programs

Green
Buildings

Encourage healthy employee behaviors through wellness
programming and benefits

Employee
Development

Promote tenant access to wellness programming and
amenities

Tenant
Engagement

Reduce energy use intensity 20% by 2025 below a 2015
baseline

Goals &
Progress

Conduct property-specific energy assessments at all
buildings at least every five years

Energy

Pursue energy procurement strategies that ensure
reliable and predictable energy expenses, including
opportunities from clean energy sources

Energy

Install on-site renewable projects

Community
Engagement

Participate in Demand Response programs that
contribute curtailment resources to reduce grid stress
and the need for additional fossil fuel-based power
plants

Energy

Provide healthy
spaces and
support the
wellbeing of
all building
occupants

7

Establish
standards for
efficient and clean
energy use

STATUS
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INDEX

STRATEGY & GOALS

OBJECTIVE

GOALS AND ACTIONS

8

Make investments in the sustainable development of the
region and communities where we operate

Development

Require that service providers and contractors meet our
standards for ethics, health and safety, and workplace
laws

--

Foster a culture of accountability at all levels of the
workforce, with inclusive compensation, recognition, and
time-off policies

Employee
Development

Provide robust employee safety and training programs

Employee
Development

Maintain a portfolio-wide sustainable operations
program aligned with leading green building
certifications

Green
Buildings

Track energy efficiency performance by benchmarking all
properties in ENERGY STAR Portfolio Manager

Energy

Engage and cooperate with industry peers, local
governments, and other stakeholders working to
advance sustainable and resilient communities

Climate Risk

Enable our employees and partners to support our
communities with hands-on community service projects

Community
Engagement

Increase waste diversion rate to 60% by 2025

Waste
Management

Provide technical guidance and support for tenants to
pursue sustainability strategies with their build outs and
ongoing operations

Tenant
Engagement

Implement a Green Lease standard for office leases

Green
Buildings

Reduce greenhouse gas emissions intensity 20% by 2025
below a 2015 baseline

Energy

Participate in discussions among regional stakeholders
to assess climate risks and plan for adaption and
mitigation

Climate Risk

Positive work
environments
and contribute
to a sustainable
economy

11

Pursue
responsible
resource use and
disposal at our
properties

12

Participate in the
development
of efficient and
sustainable
communities

13

Play our part to
mitigate climate
change and
adapt to climate
impacts

Achieved and ongoing

STATUS

In progress
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On track

INDEX
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1775 Eye Street, Washington, DC
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STRATEGY & GOALS

Goals and Progress
Because WashREIT is committed to the efficient and sustainable operation of our properties, over the
entire lifespan of ownership, we have established energy, greenhouse gas, and waste reduction targets
to continue driving year-over-year improvement. Our base year is 2015, and our energy reduction goal is
aligned with the Better Buildings Challenge, through which we publicly disclose annual progress. These
targets ensure that our teams will continue to deliver operational excellence across the portfolio. Our
progress through 2019 is shown below.

ENERGY
Goal: 20% reduction in energy use intensity use by 2025
Our progress

-10.6%

-20%

GHG
Goal: 20% reduction in greenhouse gas emissions intensity by 2025
Our progress

-11.8%

-20%

WASTE
Goal: 60% diversion from landfill by 2025
Our progress

38.4%

60%

See Appendix A: Energy & GHG Data and Appendix B: Reporting
Methodology for additional detail on reporting boundaries and data coverage.
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STRATEGY & GOALS

2019 Results
These are the indicators we have identified as critical to assess portfolio-wide performance. Further
in this report, specific to each topic area, we describe the methods for tracking, benchmarking, and
managing these performance metrics.
INTENSITIES

ENERGY

GHG

WATER

2018

2019

18.91

18.14

kWh/sf

kWh/sf

5.68

5.43

kgCO2e/sf

kgCO2e/sf

24.53

23.48

gal/sf

gal/sf

LIKE-FOR-LIKE

ENERGY
(MWh)

GHG

(MTCO2e)

WATER
(kGal)

WASTE
(Tons)

2018

2019

Electricity

107,110

104,406

Natural Gas

33,682

32,049

Steam

3,472

673

TOTAL

143,264

137,129

Scope 1 Emissions

6,116

5,824

Scope 2 Emissions

36,406

35,111

TOTAL

42,523

40,936

Water Use

183,433

170,266

Compost

2.3

4.8

Recycled

278

352

Landfill

1,510

1,465

TOTAL

1,790

1,822

See Appendix A: Energy & GHG Data and Appendix B: Reporting
Methodology for additional detail on reporting boundaries and data coverage.
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Highlights

2.5M

LEED Certified Space
(square feet)

2.6M

ENERGY STAR
Certified Space
(square feet)

1,000+

Company-Sponsored
Community Service
(hours)

200,000+
Green Leases Executed
(square feet)

+29

Five-Year GRESB
Score Improvement
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ENVIRONMENTAL IMPACT

Climate Risk
Process and Oversight
The impacts of climate change pose potential risks to our assets and our business, and therefore
presents an opportunity to incorporate new ways of thinking about value-creation into our strategic
planning. In response, we have established a roadmap for assessing, validating, and responding to
these risks. And as we move along this plan, we are committed to identifying the appropriate means
of disclosure throughout the progression. Our treatment of these issues is aligned with the Task Force
on Climate-Related Financial Disclosures (TCFD) and additional detail on the applicability of TCFD
recommendations can be found in the Appendix C: TCFD Index.
We’ve completed the first phase—assessment—and the second and third phases will be in process
over the course of 2020 and beyond. This will be an iterative process as market conditions, regulations,
technologies, and climate risk methods evolve. For this reason, climate risk management has been
integrated with our existing Enterprise Risk Management system, which is annual Executive and
Board-level oversight exercise. Through this mechanism, we maintain communication on risk findings
and receive governance direction. A cross-functional team representing Sustainability, Property
Management, Asset Management, Investments, Legal, and other teams are participating in this effort.
Our Approach

Assessment

Validation

Response

Measure property
risk exposures.

Evaluate risk probabilities
& severity.

Identify business and
operational risks &
opportunities.

Investigate methods
for calculating financial
impacts.

Recommend property
and portfolio mitigation &
adaptation plans.

Disclosure
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Incorporate risks and
opportunities into
investment and asset
management plans.

ENVIRONMENTAL IMPACT

Physical Risk
The assessment the risks posed to our assets applied data from Four Twenty Seven, a provider of
market intelligence and analysis related to physical climate and environmental risks. This assessment is
based on the IPCC RCP 8.5 business-as-usual scenario.
Physical Risks

Impacts

Flood

Properties may be susceptible
to high frequency and/or
severe rainfall or riverine
flooding

Sea Level
Rise

Properties may be susceptible
to coastal floods in 2040

Heat Stress

Properties may experience
an increase in average
temperatures and increased
frequency in extreme
temperatures

Water Stress

Our current understanding is that the identified
risks do not pose acute short-term (<5 years)
impacts; however, over the medium- and longterm (5-20+ years), we consider the following
impacts.
Expense

May lead to increased utility,
insurance, equipment repair
and replacement, or other
operating and capital expenses

Revenue

May threaten business
continuity, workforce
productivity, or other factors
that impair property revenues.

Water supply and/or demand
changes may increase
competition for water
resources in the future

Through this process we’ve established
a dashboard to review property-specific
risk elements. This provides our asset
management teams with the necessary tool
to comprehensively analyze risk trends and
compare risk factors across the portfolio. And
with this framework in place, we can easily
incorporate climate risk assessment as part of
the due diligence review for future acquisitions.
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ENVIRONMENTAL IMPACT

Transition Risks and Opportunities
A transition to a low-carbon economy, represented by RCP 2.6, poses a scenario with changing
regulatory, market, technology, and reputation implications. Our team evaluates these risks and
opportunities across our different property sectors and over short-, medium-, and long-term horizons
that may arise related to such a transition.
Transition Risks and Opportunities
Regulation may increase utility or other operating expenses and accelerate the timeframe
for equipment replacement
Prior investments in building systems may become obsolete due to rapid advancements in
technology
Risks

Our space types, asset locations, and product offerings may not align with changing market
or demographic forces driven by climate change
Failure to comply with building efficiency or greenhouse gas emissions mandates could
result in financial penalties
Renewable energy mandates could impact development and redevelopment plans, such
as our ability to offer rooftop or other amenity spaces
Policy changes may result in the necessary incentives to make deep energy retrofits cost
effective
With our DC metro area concentration, increased federal spending for climate regulation
may be a growth driver for the region

Opportunities

Resource efficiency investments can result in operational savings and returns on the
capital invested
Outperforming market peers for tenant demand by maintaining reputation as a
sustainability leader
Mitigating the worst impacts of climate change prevent the need for high-expense building
adaptations

The DC Region’s Response
The jurisdictions of the DC metro area have shown significant leadership in planning for both mitigation
and adaptation to climate change impacts. Most significantly, the DC Clean Energy Omnibus Act of 2018
establishes a Building Energy Performance Standard (BEPS) to regulate the energy efficiency of existing
buildings and requires the District be supplied with 100% renewable energy by 2032. WashREIT cochairs the District’s BEPS Task Force and is actively participating in the policymaking process to ensure
that both the city and the commercial real estate industry achieve our shared climate goals. For these
reasons, we are confident the DC market is among the most prepared to face the challenges of climate
change.
18 • 2020 ESG REPORT
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Riverside, Alexandria, Virginia

ENVIRONMENTAL IMPACT

Energy
We take a comprehensive approach to energy management at our properties, actively pursuing
strategies to optimize the energy consumption, demand, and cost within our control through a variety
of programs.
DAY-TO-DAY ENERGY MANAGEMENT
Building Management Systems (BMS) All office properties are equipped with the systems necessary to
monitor and control building equipment and spaces efficiently.
Energy Intelligence Software (EIS) Metering is installed at all office properties to allow for monitoring
and analysis of building energy use remotely and in real-time.
Benchmarking Properties’ energy use is benchmarked in ENERGY STAR Portfolio Manager to compare
against other buildings and track performance over time. Eligible buildings pursue ENERGY STAR
certification annually.
Demand Response When grid reliability is threatened, WashREIT’s properties enact voluntary
curtailment plans to reduce load. In 2019, our properties delivered 2.8 MW of curtailed load.
CAPITAL IMPROVEMENTS
Energy Audits We periodically conduct energy audits to review building performance, provide a
comprehensive assessment of efficiency and conservation projects, and guide capital investment
decisions. We target conducting audits once every five years for all standing investments and as part of
the due diligence review for all new acquisitions.
Cooling Tower, Air-Handler, and Chiller Replacements As base-building HVAC equipment is
replaced for operational improvement or at end of life, we capture efficiency improvements through
various strategies such as improved controls, variable frequency drives, economizing modes, and
environmentally preferred refrigerants.
Boilers Numerous recent boiler replacement projects have included efficiency improvements such as
right-sizing heating capacity, installing modular boilers to better handle seasonality, and transitioning
to high-efficiency condensing boilers.
Lighting Throughout the portfolio, common area, occupied space, exterior, and parking lighting fixtures
have been replaced with LED, resulting in significant energy and maintenance savings.
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WashREIT’s commitment to
reduce energy consumption
20% by 2025 below a 2015
baseline is a commitment
to innovation and energy
efficiency aimed at mitigating
the impacts of climate change.
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ENVIRONMENTAL IMPACT

Green Buildings
WashREIT operates all of our properties with sustainable practices to ensure that our building occupants
work and live in efficient and healthy spaces. The U.S. Green Building Council’s LEED for Existing
Buildings rating system is the industry standard for establishing sustainable practices for commercial
building operation. In addition to using the rating system to certify properties throughout our portfolio,
100% of the office portfolio is operated according to the LEED-EB standard. This means that our
property teams and service providers are cooperating to implement uniform practices for sustainable
cleaning, pest management, interior and exterior maintenance, and waste management. WashREIT has
been supporting USGBC’s mission as a corporate member since 2013.
WashREIT owns and operates 2.5 million square feet of LEED certified properties. By floor area, 69%
of the office portfolio is LEED certified. Additionally, 1.3 million square feet of new development is
currently pursuing LEED for Building Design and Construction.
We have also embraced USGBC’s Arc platform to continuously monitor sustainability performance and
to demonstrate ongoing sustainability excellence by achieving LEED recertification.
Part of a Sustainable Community
WashREIT is proud to be a part of a broad community of green buildings in the DC metro area. We own
six office properties in DC’s Golden Triangle neighborhood, and in 2019 the Golden Triangle Business
Improvement District earned LEED Platinum, the first BID in the world to be name a LEED-certified
community. And in 2017, DC was named the first LEED for Cities Platinum city and Arlington County
became the first to be name LEED for Communities Platinum.
Green Leasing
We can achieve more by engaging on sustainability issues early in the landlord-tenant relationship.
We facilitate this with green lease clauses in our standard office lease, encouraging cooperation on
shared sustainability goals, sharing of utility and benchmarking data, and cost-sharing energy efficiency
investments. For these efforts, WashREIT has repeatedly been recognized as a Green Lease Leader
by the Institute for Market Transformation (IMT) and the U.S. Department of Energy’s (DOE) Better
Buildings Alliance.
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Office Portfolio Certifications
LEED

ENERGY STAR

1140 Connecticut Avenue, NW

Gold

✓

1220 19th Street, NW

Gold

✓

1227 25th Street, NW

Gold

1600 Wilson Boulevard
1775 Eye Street, NW

Gold

✓

1901 Pennsylvania Avenue, NW

Gold

✓

2000 M Street, NW

Gold

515 King Street

✓

Arlington Tower

Silver

✓

Army Navy Building

Gold

✓

Courthouse Square

✓

Fairgate at Ballston
Monument II

Certified

Silverline Center

Platinum

Watergate 600
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✓
✓

Watergate 600, Washington, DC
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Designing and constructing
healthy, efficient, and
sustainable living spaces
for our future residents.

The Trove, Arlington, VA
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ENVIRONMENTAL IMPACT

Development
We incorporate industry best practices for sustainable design and construction in all new development
projects, including both projects in our current development pipeline.
We are pleased to report that we began leasing-up our first WashREIT-led, ground-up multifamily
development in early 2020. The Trove consists of 401 units constructed onsite at The Wellington, a 711
unit multifamily acquired in July 2015. Following the delivery of the second phase of the Trove, we are
planning the ground-up development of 767 additional units onsite at Riverside Apartments, a 1,222
unit high-rise in Alexandria, VA.
We value the desire of our future residents to live in healthy, efficient, and sustainable homes. Therefore,
we are targeting LEED Silver certifications for each of these projects to reduce the environmental
impacts of the construction process and to set up the properties for sustainable operations postoccupancy.
Among the sustainability features at the Trove:
Support for multi-modal transportation options including charging stations for electric
vehicles, preferred parking for low-emitting vehicles, 160 secured bike storage spaces, direct
access to multiple bus lines, and shuttle service to nearby Metro station
Energy saving features include efficient HVAC systems, LED lighting, occupancy sensors, and
ENERGY STAR appliances expected to reduce energy by 24%
Water efficient landscaping and low flush and flow plumbing fixtures expected to reduce
water consumption by 36%
A new public pocket park on site to provide residents, and the community, with access to
green recreation space
Fitness center, yoga room, and collaboration area for future programing to support resident
health and wellness
Stormwater management designed to maximize pervious surface areas and bioretention
system to manage stormwater from impervious areas
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ENVIRONMENTAL IMPACT

Waste Management
WashREIT targets to divert 60% of waste from landfill by 2025, a goal that requires operational
improvements, cooperating with innovative partners, and engaging building occupants to achieve
results. We pursue strategies such as the following.
Waste Audits & Data Tracking
A waste audit is conducted annually at each office property to assess the make up of the
building’s waste and recycling streams, identify sources of contamination, and provide
data on the effectiveness of diversion strategies. This data, along with monthly reports
from our haulers, is used to benchmark and track performance over time in ENERGY
STAR Portfolio Manager.
Compost
At many of our properties food waste, paper, and other organic materials make up a
significant portion of the waste stream. At several properties, we’ve partnered with a
hauler to collect and transport these materials for off-site composting.
Donation Boxes
To facilitate reuse of durable goods, especially those unwanted items discarded at moveout, donation collection bins are placed at many of our multifamily properties.
Electronic Waste
In 2019, over 5,000 pounds of electronics waste was collected for recycling and proper
disposal, preventing hazardous waste from reaching the landfill. We work with a partner
to provide in-suite pick up of e-waste twice per year.
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Office Composting at 1775 Eye Street, Washington, DC
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CASE STUDY

Champions of Sustainable Transportation
Arlington County recognized four WashREIT multifamily properties
in 2019 as Champions for their commitment to promoting the use of
sustainable modes of transportation among residents and visitors. At these
properties, we are encouraging the use of various travel options, including
transit, biking, walking, and ridesharing. Over the years we have installed
infrastructure like secure bike storage, bike repair stations, transit displays,
and electric vehicle charging stations. Where necessary, we provide
residents and on-site employees with shuttle service to transit. And we host
events to promote the sustainable travel options to residents.
PROPERTY

CHAMPION LEVEL

Bennett Park

Platinum

The Paramount

Gold

The Maxwell

Silver

Wellington

Bronze
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ENVIRONMENTAL IMPACT

Transportation
WashREIT is committed to owning and operating properties that are part of communities connected by
multi-modal transportation options.
We support our residents, tenants, and customers commuting to our properties by all modes, and
encourage methods other than single occupancy vehicles.
Biking
For bikers, we have installed bike storage and repair stations and built shower facilities,
and we’ve worked with groups like the Tysons Partnership to bring bikeshare to new
parts of the region.
Electric Vehicles
For drivers of electric vehicles, we have installed chargers at numerous properties, and
our new development projects are designed to include charging infrastructure.
Transit Shuttles
For properties that are not directly accessible by transit options, we provide shuttle
services to Metro stations.
Transit Screens
We have installed monitors in building lobbies to provide tenants with a real-time
snapshot of local transportation options. Building tenants and visitors can view nearby
metro, bus, carshare, and bikeshare data to make informed transit decisions.
Connected Communities
Properties across our portfolio have access to amenities and transportation. Below are
the portfolio averages for our Walk Score, Transit Score, and Bike Score.

Walk Score

Transit Score

72

61

Very Walkable
Most errands can be
accomplished on foot.

Good Transit
Many nearby public
transportation options.

29 • 2020 ESG REPORT

Bike Score

63

Bikeable
Some bike
infrastructure.

ENVIRONMENTAL IMPACT

DEEP DIVE

Enhancing the Urban Ecosystem
From street level the Army Navy Building, a historic twelve-story office building
located on Farragut Square and just two blocks from the White House, looks much
as it has since it was built in 1912. But 157 feet up there are unexpected features on
the building’s roof. Instead of the assorted mechanical equipment typically found
on commercial rooftops, the Army Navy Building sports a more natural feel, with a
collection of raised bed gardens and a beehive. And by incorporating the building’s
compost waste program, these projects combine to demonstrate the new ways that
historical buildings can showcase sustainable practices in the urban ecosystem.
A beehive located on the roof helps to pollinate the rooftop garden
and the surrounding landscape. While helping to combat the loss of
honeybee colonies, with the hive typically supporting over 50,000
bees, it also produces honey that is harvested twice per year.
A 700-square foot raised bed garden is installed on the roof. Our
garden partner, Love & Carrots, coordinates with the executive chef
of the Army Navy Club to plant and harvest produce to be used in the
Club’s restaurant. The menu incorporates a wide range of produce:
tomatoes, salad greens, herbs, edible flowers, sweet peppers and hot
chilies.
We provide collection within each tenant space in the building for
compost waste. Any organic waste produced in the building—such
as food waste, coffee grounds, paper and cardboard products—can
be disposed of for composting, diverting these waste streams from
landfill.
Our compost partner, The Compost Crew, collects the compost waste
and transports it to an off-site facility where the waste material is
composted. To complete the loop, the material that left the building
as waste returns as organic soil material for the rooftop garden.
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THE ARMY NAVY BUILDING


Supporting a Sustainable Cycle
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SOCIAL IMPACT

Employee Development
Our culture, benefits, and development programs are continuously evolving, and we strive to be on the
forefront by providing what our employees need for personal wellbeing and professional success.
Professional Development
At WashREIT, we place great value on employee growth through goals, feedback, and professional
and leadership development offerings. Our leadership courses are internally developed and delivered
through multi-session, cohort-based experiential learning environments and are offered to employees
at multiple levels. A certified coach provides executive leadership coaching. We financially support
employees pursuing industry-specific training and certification programs. Also, we encourage
individuals to join professional organizations that offer technical, soft skill, and leadership development
workshops.
Employee Engagement
We survey our employees regularly on a variety of topics including strategic initiatives, town hall
meetings, community service, and others. We incorporate the feedback to ensure our programs
and initiatives are best serving employee needs.
Benefit Programs
We support our employees with a robust employee benefits program, including a flexible vacation
policy, parental leave, 401(k) matching, tuition reimbursement, an Employee Assistance Program, and
numerous other programs.
Wellness
Our wellness program provides fun, engaging challenges to encourage employees to continuously
improve their physical, mental, and financial well-being. Just a few of the programs we run throughout
the year include biometric screenings, personal finance check-ups, and healthy lunch challenges.
In our corporate offices, we recently improved our wellness room by doubling the space for employees
to take a break to decompress. The rooms also provide nursing mothers a peaceful place to meet their
needs when they return to work.
Flexible Vacation
We recognize that everyone’s needs are different, and our employees need the flexibility to take the
time off to unplug, relax, recuperate, recharge and enjoy life outside of the office. To ensure our culture
reflects one of personal responsibility and mutual trust, employees are allowed to choose when and
how much time off is needed for vacation or personal reasons.
Employees-on-the-Go
Our technological advances and multiple properties around the DC metro area allow our teams to work
from anywhere that suits their needs at any time. This allows us to easily meet our tenants’ needs as
well as those of our employees.
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We are committed to diversity.
Motivated by our values of rigor, collaboration, and
commitment, we believe diversity drives innovation.
Companies that are diverse in age, gender identity, race,
sexual orientation, physical or mental ability, ethnicity,
and perspective are proven to be better companies. We are
building a culture where difference is valued and creating
an environment for people to do what they do best while
learning, growing, effecting company change through
meaningful contributions.
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WashREIT’s Annual Community Service Day, 2018
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Community Engagement
As a real estate investment trust, investing is at the core of what
we do. But the most valuable investments we make are not in
our buildings—they’re in our people and our community. With
more than five decades of experience operating exclusively in
the DC area, we’re passionate about making a difference in the
region we call home.
Motivated by our guiding principles and committed to improving
the lives of those in need, our employees participate in a wide
variety of philanthropic activities throughout the year. Whether
volunteering at a food bank, running a toy drive, or walking for a
cause, we’re proud to foster a culture of giving back.
Spring Clothing Drive
We set up collection points across multiple properties for tenants to donate clothing
items to Martha’s Outfitters, an organization that works to better the lives of the less
fortunate in DC.
JDRF Real Estate Games
Along with the DC real estate community, our teams fundraise for Type 1 Diabetes
research through this Olympic-style athletic tournament. In 2019, 2,500 DC real estate
professionals raised over $717,000.
Camp Fantastic
Camp Fantastic is a week-long adventure full of camp experiences for cancer patients
ages 7-17. Our employees have donated time to put on events at the camp, and the
company sponsors gift bags for the campers.
Holiday Toy Drive
In 2019, WashREIT collected and donated over 1,000 toys for less fortunate children and
Inova Children’s Hospital.
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DEEP DIVE

WashREIT’s Impact
on Jubilee Housing
Over the past few years WashREIT has developed a growing partnership with Jubilee
Housing, a provider of deeply affordable housing and supportive services for low- and
moderate-income families in the Adams Morgan neighborhood of Washington, DC. Over
time, our donations have included time, money, and resources in support of the Jubilee
Housing community.
Our most visible contribution occurred through our Fall Community Service Day. Over
100 employees, and several partner employees, gave their time and hard work to
rebuild a playground, patio, and youth after school education rooms across the Jubilee
campus. This day of service was the culmination of a year-long effort encompassing
over 850 hours of planning and coordination and resulted in a dramatic transformation
of these spaces.
To make this day possible, we hosted a Shuckfest Fundraiser, a night of networking and
oyster shucking with our partners and vendors to raise money for our fall community
service day. With 33 sponsors, we raised over $61,000 for Jubilee Housing.
WashREIT employees also support programs for Jubilee residents year-round,
contributing to back-to-school supply drives and fulfilling family holiday wish lists.
A Sustainable Contribution
On the roof of our headquarters building is an 83 kW photovoltaic solar installation. With
this project, undertaken by New Partners Community Solar and hosted by WashREIT,
the system not only delivers 100,000 kWh annually of clean energy to the grid, but
the electricity produced is credited to low- and moderate-income families at Jubilee
Housing. Through this program, around 30 Jubilee residents receive bill credits to cut
their energy burden in half.
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One Rooftop, Two Benefits

Community Connected Rooftop Solar

The utility provider meters
t he electricity generated by
the solar panels.
On the roof, solar panels
convert sunlight into
electricity.

The use of clean energy produced
by the solar panels reduces
greenhouse gas emissions from
fossil fuel burning power plants.

Through DC’s Community
Solar program the solar
energy produced at 1775 Eye
St is credited to the monthly
electricity bill for low-income
families in the District.
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Tenant Engagement
Consistent and quality outreach to our tenants is the key to the success of our building communities.
Landlord-Tenant Communication
Through our tenant experience app, &you, we are able to provide a
wide range of resources and services, to achieve a better work-life
balance with the support of concierge services to help with both
professional and personal needs.
Sustainability Communication & Engagement
Through &you, we are able to connect with each occupant in the building via a channel dedicated to
tenant sustainability education. On this channel we highlight our sustainability goals that tenants can
support through their actions, including composting, space design choices, plug load management, and
other energy reduction best practices.
Health & Wellness
Our properties include fitness centers to support our tenants’ health and wellbeing. Most offer separate
workout rooms for guided fitness and meditation classes. We have also installed wellness and mothers
rooms to support tenant satisfaction and workplace productivity. Throughout the year we also engage
tenants with step challenges, which encourages stairwell use for vertical flow and reduces elevator
consumption.
Tenant Education
We focus a significant amount of our tenant education on emergency preparedness. We have the
highest tenant participation at community tabletop exercises and seminars. Property Managers
also host quarterly emergency preparedness trainings such as active assailant, evacuations, and
cybersecurity. Our emergency preparedness manual is available through &you for all to learn how to
handle various emergencies.
Customer Service
Our Property Management and Engineering teams take pride in their responsiveness and their superior
customer service which results in long lasting relationships with our tenants.
Community Connectedness
WashREIT has established strong relationships with the local BIDs in which our properties are located,
which enables us to provide our tenants exposure to countless resources, events and information in and
around the neighborhoods.
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CASE STUDY

Sustainable and
Pollinator-Friendly Landscapes
WashREIT is an active participant in our communities, seeking to positively
impact the streetscape of the neighborhood, such as the Golden Triangle
where many of our DC office buildings are located. Each year the Golden
Triangle BID hosts the Golden Streets competition for property owners to
showcase flowers and plants in beautifully designed tree box displays. This
year they partnered with the Smithsonian Gardens to present the theme
Pollinator Habitat, encouraging properties to create installations that
attract and provide a habitat for a diverse range of pollinating species.
Our property teams worked with our landscape partners to design
pollinator-friendly habitats for the urban environment at several of our
properties. The team rose to the challenge at The Army Navy Building,
entering a unique perspective on the competition’s theme with a “Golden
Garden” – which featured tomatoes, peppers, pumpkins, and herbs,
alongside indigenous seasonal flowers. The building already promotes
pollinators with a rooftop beehive and garden, and for this competition
brought a matching landscape to street level. As a result of this one-ofa-kind entry, we were able to secure 2nd Place in the “Best in Design”
category selected by a panel of expert judges.
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GOVERNANCE

Board Composition and Committees
WashREIT is committed to robust corporate governance. Our seven-member Board of Trustees (the
“Board”) has responsibility for broad corporate policy and oversight of management to enhance longterm shareholder value.
All of the members of the Board, with the exception of WashREIT’s Chairman, President, and Chief
Executive Officer, are “independent,” as that term is defined in the NYSE listing standards. The
Board annually elects one trustee to serve as Chairman of the Board. The Board has concluded that
WashREIT should maintain a Board leadership structure in which either the Chairman or a lead trustee
is independent under the rules of the NYSE. As a result, the Board adopted a Corporate Governance
Guideline setting forth this policy. Since the current Chairman is the Chief Executive Officer and is not
independent under the NYSE rules, the Board has appointed a Lead Independent Trustee.
The Board maintains three standing committees – the Audit Committee, the Compensation Committee,
and the Corporate Governance/Nominating Committee – each consisting entirely of independent
trustees and governed by a written charter available on our website.
WashREIT’s most recent Proxy Statement, which includes biographies of the members of the Board, is
available on our website. Company-wide—and ESG-specific—strategies, risks, and performance are also
reported through our Annual Report, Website, and Investor Presentations.
Diversity The Board is committed to a diversified membership and maintains a policy with
regard to consideration of diversity in identifying trustee nominations. The Board defines
diversity in its Corporate Governance Guidelines in terms of age, race, gender, ethnicity,
geographic knowledge, industry experience and expertise, board tenure, and culture.
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Ethics
WashREIT expects all of its trustees, officers, and employees to adhere strictly and at all times to the
highest ethical and professional standards and to transact business in full compliance with all federal,
state, and local laws and regulations. WashREIT has adopted a Code of Ethics and Business Conduct (the
“Code of Ethics”) that applies to all of its trustees, officers, and employees.
The Code of Ethics is available on our website.
Bribery and Conflicts of Interest The Code of Ethics explicitly prohibits conflicts of interest
and instructs all employees, officers, and trustees to scrupulously avoid conflicts with regard
to both their own and the Trust’s interests. Bribery through payment or receipt of favors,
kickbacks, cash, commissions, or other benefits is prohibited. In short, any activity that could
be interpreted as affecting an otherwise objective business decision is always prohibited.
Whistleblower Mechanism All employees are required to report awareness or suspicion
of unethical behavior. For any employees wishing to report a violation of the Code of Ethics
or any other ethical, legal, or other violations, the Code of Ethics provides instructions for
making such reports through a whistleblower mechanism. Such reports may be made
anonymously, if desired. WashREIT is committed to an environment where open, honest
communications are the expectation, not the exception.
Training Each person subjected to the Code of Ethics is required to read and certify their
understanding of the Code of Ethics and covenant to comply with all requirements set forth
therein. All employees receive training on numerous ethics topics, including insider trading,
both at time of hiring and recurrently throughout the year.

41 • 2020 ESG REPORT

GOVERNANCE

Risk Management
Climate Risk
The Executive team and Board have oversight of climate risk. Our governance structure and the process
for assessing and managing these risks are detailed in this report’s Climate Risk section.
Business Continuity
Over the past several years we have established a corporate culture and company-wide focus on
business continuity preparedness. Throughout this process we reviewed potential disruption scenarios
to identify and prioritize the systems and procedures that impact our ability to maintain continuity.
Based on this scenario analysis, we developed the tools and resources to allow us to perform nearly all
our corporate functions from remote locations with little to no downtime. In addition, we periodically
tested our preparedness by conducting simulated outages and requiring remote work practice events
to evaluate the quality of our preparation. Our critical assessment, critique, and enhancement of these
capabilities has positioned us well for continuing to perform during these challenging times.
Cybersecurity
WashREIT’s Cybersecurity Strategy combines prevention with resiliency. Continuous improvement is
part of enhancing our organization’s cyber posture. We are constantly reevaluating potential threats and
criminal motivation. In addition to regularly reviewing and refining our protection strategies, we focus
on identification, response, and recovery from a cyberattack.
Our program employs the strengths of people, process, and technology:
People We regularly assess employee cyber knowledge and assign coursework to enhance
the understanding of safe online behavior and provide tools for identifying cyberattacks.
Beyond our formal cybersecurity training which is an annual requirement for all employees,
we, conduct quarterly phishing tests and follow-up education to ensure employees are ever
vigilant against this prevalent form of assault against company information.
Process We conduct regular table-top exercises in conjunction with third-party partners. This
allows us to identify opportunities for improvement in our incident response methods and
tests our ability to pivot as situations change course quickly. We have a robust evaluation
program for third-party providers of technology with a special focus on those organizations
who present the most risk to company in the case of loss of data and computing capabilities.
Technology We utilize single sign on with multi-factor authentication across our application
portfolio to protect against unauthorized logins. We constantly monitor and alert for attacks
at all levels of the network infrastructure. We filter for malicious and spam email, as well as
provide impersonation protection, URL scanning, and attachment scanning.
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WashREIT HQ at 1775 Eye Street, Washington, DC

APPENDIX

Appendix A: Energy and GHG Data
Energy
Absolute

Like-for-Like

2019
Consumption
(MWh)
Electricity
Office

Multifamily

Retail

Natural Gas

Data
Coverage
(%)

2019

Consumption
(MWh)

Consumption
(MWh)

Change
(%)

64,186

3,451,887

100%

65,586

64,186

-2.1%

4,436

1,274,690

100%

4,159

4,436

6.7%

673

328,391

100%

2,472

673

-72.8%

72,217

69,296

-4.0%

Steam
Total Energy

69,296

Electricity

36,656

3,798,652

94%

37,119

36,656

-1.2%

Natural Gas

25,580

1,536,649

91%

27,333

25,580

-6.4%

Total Energy

62,235

64,452

62,235

-3.4%

Electricity

3,564

296,090

44%

4,404

3,564

-19.1%

Natural Gas

2,034

286,209

43%

2,190

2,034

-7.1%

Total Energy

5,598

6,595

5,598

-15.1%

Electricity
Portfolio

Data
Coverage
(sf)

2018

Natural Gas

104,406

7,546,629

93%

107,110

104,406

-2.5%

32,049

3,097,548

85%

33,682

32,049

-4.8%

673

328,391

100%

2,472

673

-72.8%

143,264

137,129

-4.3%

Steam
Total Energy

137,129

Greenhouse Gas Emissions
Absolute

Like-for-Like

2019
Data
Coverage
(sf)

Emissions
(MTCO2e)

Office

Multifamily

Retail

Portfolio

Data
Coverage
(%)

2018

2019

Emissions
(MTCO2e)

Emissions
(MTCO2e)

Change
(%)

Scope 1

810

1,274,690

100%

755

810

7.2%

Scope 2

21,623

3,451,887

100%

22,492

21,623

-3.9%

Total
Emissions

22,432

23,247

22,432

-3.5%

Scope 1

4,645

1,536,649

91%

4,963

4,645

-6.4%

Scope 2

12,324

3,798,652

94%

12,476

12,324

-1.2%

Total
Emissions

16,969

17,439

16,969

-2.7%

Scope 1

369

286,209

43%

398

369

-7.1%

Scope 2

1,164

296,090

44%

1,439

1,164

-19.1%

Total
Emissions

1,534

1,837

1,534

-16.5%

Scope 1

5,824

3,097,548

85%

6,116

5,824

-4.8%

Scope 2

35,111

7,546,629

93%

36,406

35,111

-3.6%

Total
Emissions

40,936

42,523

40,936

-3.7%
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Appendix B: Reporting Methodology
Our 2025 energy and greenhouse gas reduction goals are measured from a 2015 baseline. Properties are included
in the baseline and annual progress measurements if they were owned for the entire calendar year, subtracting
those properties undergoing development, renovation, or stabilization. The energy and greenhouse gas
reductions are intensity-based to control for changes in portfolio size due to property sales and acquisitions over
time. Retail properties are excluded from the energy and greenhouse gas reduction goals. The waste reduction
goal is limited to Office properties.
For all performance metrics we report all data regardless of operational control. We seek as much data coverage as
possible; however, this means the data may include triple-net office space, resident-controlled apartment use, and
tenant-controlled retail space. Approximately 0.4% of reported 2019 energy data is based on estimates.
Absolute data includes all properties owned for the entire calendar year. Intensities are calculated as the
consumption for all properties owned for the entire calendar year, divided by the gross floor area of those
properties.
Properties are excluded from the like-for-like data if they were not owned for both periods. Note that due to no
mid-year 2018 acquisitions, the 2019 absolute and the 2018-2019 like-for-like property sets are the same.
Scope 1 emissions include natural gas combusted onsite. Scope 2 emissions represent indirect emissions due to
consumption of district steam and electricity—both landlord and tenant controlled—at our properties.
Water data is reported for the Office and Multifamily portfolios and excludes Retail properties. Waste data is
reported for the Office portfolio and excludes Multifamily and Retail properties.
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Appendix C: Task Force on Climate-Related
Financial Disclosures (TCFD) Index
Governance
Disclose the organization’s governance around climate-related risks and opportunities.
Describe the board’s
oversight of climate-related
risks and opportunities.

Board oversight of climate-related risks and opportunities is
incorporated as a subset of our annual Enterprise Risk Management
review. The Board receives a presentation of written briefing materials
on the findings from the review processes.

ESG Report
Pages 16-18

Describe management’s role
in assessing and managing
climate-related risks and
opportunities.

Senior leaders from the organization’s Sustainability, Property
Management, Asset Management, Investments, and Legal teams are
involved in conducting assessment and management of climaterelated risks and opportunities. The organization’s Executive team
oversees the execution of this work and also conducts oversight
through the annual Enterprise Risk Management review

ESG Report
Pages 16-18

Strategy
Disclose the actual and potential impacts of climate-related risks and opportunities on the organization’s businesses,
strategy, and financial planning where such information is material.
Describe the climate-related
risks and opportunities the
organization has identified
over the short, medium, and
long term.

Climate-related risks and opportunities identified through our
assessment process include flood, seal level rise, heat stress, and
water stress and are described in more detail in the Climate Risk
section of this report.

ESG Report
Pages 16-18

Describe the impact of
climate-related risks and
opportunities on the
organization’s business,
strategy, and financial
planning.

The impacts of climate-related risks and opportunities to the
organization’s business strategy, and financial planning include
regulatory, market, technology, and reputation implications and are
discussed in more detail in the Climate Risk section of this report

ESG Report
Pages 16-18

Describe the resilience of
the organization’s strategy,
taking into consideration
different climate-related
scenarios, including a 2°C or
lower scenario.

The organization’s strategy, including the scenarios and time horizons
considered, as well as our involvement with jurisdictional activity on
climate and energy policy, are discussed in the Climate Risk section of
this report.

ESG Report
Pages 16-18
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Risk Management
Disclose how the organization identifies, assesses, and manages climate-related risks.
Describe the organization’s
processes for identifying and
assessing climate-related
risks.

Our process follows an iterative assessment-validation-response
method. The process for identifying and assessing physical risks
consists of reviewing climate and environmental risk data from Four
Twenty Seven, based on the IPCC RCP 8.5 business-as-usual scenario.
The process for identifying and assessing transition risks and
opportunities involves a collaborative review process among a crossfunctional team of senior leaders, facilitated by a third-party climate
risk consulting team, to assess the regulatory, market, technology,
and reputation risks and opportunities posed over short-, medium-,
and long-term horizons.

ESG Report
Pages 16-18

Describe the organization’s
processes for managing
climate-related risks.

Our process follows and iterative assessment-validation-response
method. To date, we’ve completed the assessment phase, and the
validation and response phases will be conducted over the course of
2020 and beyond.

ESG Report
Pages 16-18

Describe how processes for
identifying, assessing, and
managing climate-related
risks are integrated into the
organization’s overall risk
management.

All aspects of the climate-risk assessment and management program
are integrated into our organization-wide Enterprise Risk Management
review process. The ERM process is conducted annually and includes
the presentation of written briefing materials to the Executive team
and Board of Trustees.

ESG Report
Pages 16-18

Metrics & Targets
Disclose the metrics and targets used to assess and manage relevant climate-related risks and opportunities where such
information is material.
Disclose the metrics used
by the organization to
assess climate-related risks
and opportunities in line
with its strategy and risk
management process.

The performance metrics most material to climate-related risks and
opportunities are energy consumption and greenhouse gas emissions
and are reported in the 2019 Results section of this report.

ESG Report
Page 14

Disclose Scope 1, Scope 2,
and if appropriate, Scope
3 greenhouse gas (GHG)
emissions, and the related
risks.

Greenhouse gas emissions are reported in the 2019 Results section of
this report, with more detail in Appendix A: Energy and Greenhouse
Gas Data.

ESG Report
Pages 14, 44

Describe the targets used
by the organization to
manage climate-related
risks and opportunities and
performance against targets.

WashREIT’s targets to reduce energy consumption and greenhouse
gas emissions are described in the Goals & Progress section of this
report.

ESG Report
Page 13

47 • 2020 ESG REPORT

SECTION LABEL

1775 Eye Street, NW, Suite 1000
Washington, DC 20006
(202) 774-3200
washreit.com

©2020 WashREIT. All rights reserved.

48 • 2020 ESG REPORT

